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STAGE B —SUBMISSION OF PROJECT PROPOSALS

On the closure of the Call on 7 April 2025 at 17:00 Greek local (EEST) time, the Managing
Authority/Joint Secretariat (MA/JS) received 68 project proposals, which were submitted via
the Monitoring Information System (MIS).

The total proposed budget of the submitted project proposals amounted to 77.858.794,41
EUR, exceeding the available funds of the Call’s total budget (17.319.062,50 EUR) by 4,5 times.

REQUESTED BUDGET
OF 68 PROJECT PROPOSALS

@ Budget of the Call (M€)

@ Requested budget of 68 Concept Notes (M€)

4,5 times higher than
available budget

! Hereinafter referred to as “the Call”
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Priority and Specific Objectives (SO) breakdown

The Call extends to all 3 Priorities of the Programme, covering six out of its seven Specific
Objectives.

>

.

19 project proposals (27,6% of total) were submitted under:

Priority 1 - Supporting transition to greener and more resilient cross-border regions

for the following Specific Objectives:

e SO 2.4. Promoting climate change adaptation and disaster risk prevention, resilience
taking into account eco-system based approaches — 9 proposals

e SO 2.5. Promoting access to water and sustainable water management — 3 proposals

e S02.7. Enhancing protection and preservation of nature, biodiversity and green
infrastructure, including in urban areas, and reducing all forms of pollution — 7
proposals

3 project proposals (5,4% of total) were submitted under:

Priority 2 - Improving accessibility in the cross-border area

for the following Specific Objective:

e S03.2. Developing and enhancing sustainable, climate resilient, intelligent and
intermodal national, regional and local mobility, including improved access to TEN-T
and cross-border mobility — 3 proposals

46 project proposals (67% of total) were submitted under:

Priority 3 - Fostering sustainable cross-border economic and social development

for the following Specific Objectives:

e SOA.5. Ensuring equal access to health care and fostering resilience of health systems,
including primary care, and promoting the transition from institutional to family and
community-based care — 11 proposals

e SO4.6. Enhancing the role of culture and sustainable tourism in economic
development, social inclusion and social innovation — 35 proposals

project
68  proposals 19 Priority 1
submitted
Supporting transition to greener
and more resilient crossborder
regions
3 Priority 2 46 Priority 3
Improving accessibility in the Fostering sustainable cross-border
cross-border ared economic and social development
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Demographics of Applicants

@ Greek Beneficiaries @ Albanian Beneficiaries

A preliminary analysis shows that 283
distinct potential beneficiaries submitted
project proposals:

. 150 based in Greece
. 133 based in Albania
demonstrating a balanced participation
between the two countries.

@ Greek Lead Beneficiaries

The allocation amongst the potential Lead Beneficiaries
leans on the side of Greece, with 59 project proposals
to have been submitted by institutions based in Greece
and 9 from potential partners based in Albania.

@ Albanian Lead Beneficiaries

Budget availability per domain

The overall Call budget was 17.319.062,50 EUR with a co-financing rate of 80% EU funds and
20% national funds.

As stated above, the total proposed funds to finance the project proposals are 4,5 times higher
than the available funds.

Priority 1 Priority 2 Priority 3

Call Budget Proposals Budget
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Allocation of Proposed Budget per Priority:

>

Submitted proposals budget for Priority 1 amount to 21.452.477,59 EUR (27,6% of total
submitted budget) compared to an allocated budget of 7.558.437,50 EUR (43,6% of total
Call budget)

Submitted proposals for Priority 2 amount to 4.226.438,94 EUR (5,4% of total submitted
budget) compared to an allocated budget of 3.448.125,00 EUR (19,9% of total Call
budget).

Submitted proposals for Priority 3 amount to 52.179.874,88 EUR (67,0% of total
submitted budget) compared to an allocated budget of 6.312.500,00 EUR (36,5% of total
Call budget)

Priority 1
276%

77.858.794,41
EUR

5.4%
Priority 3
67%
Projects’ Budget and Size of Partnerships
Number of Partners
Amongst the applications, there was a strong preference
to larger partnerships with & Partners

e 32 partnerships with 5 potential partners

e 22 partnerships with 4 potential partners
3 Partners
e 7 partnerships with 3 potential partners

| 2 Partners
e 7 partnerships with two participants _—

The proposed budget for individual projects ranged from a minimum point of 720.000,00 EUR
to a maximum of 1,5 million EUR, with an average proposed budget across all submissions
being approximately 1.146.982,23 EUR.
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The following graph illustrates the allocation of the 68 project proposals per Specific

Objective.

NUMBER OF PROJECT PROPOSALS
PER PRIORITY / SPECIFIC OBJECTIVE
SUBMITTED AT STAGEB

Priority 1: 19 projects
Priority 2: 3 projects
Priority 3: 46 projects
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The following graph illustrates the 68 Project proposals’ requested budgets relative to
approved budgets per Specific Objective. It is notable that SO 4.6, followed by SOs 4.5 and
2.7, have the highest ratio of “requested budget per SO/available budget per SO”.

REQUESTED BUDGET OF 68 PROJECT
PROPOSALS PER SPECIFIC OBJECTIVE

@ Call's budget per S.0. (M€)

@ Requested budget per S.0.(M€)
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