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PROJECT DURATION
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PROPOSAL INFORMATION

TITLE: Targeted Call for Operation of Strategic Importance "Thematic Touristic Routes"

CALL S/N: 22827

CODE: 5th GR-AL 4.6.1

CATEGORY OF PROPOSALS: Strategic/Targeted

COOPERATION PROGRAMME INFORMATION

PROGRAMME PERIOD: 2021 - 2027 CP CODE: 629
Priority Axis 3 - Fostering sustainable cross-border economic and social development
Fund IPA3

166 Protection, development and promotion of cultural heritage and cultural services

Intervention field 165 Protection, development and promotion of public tourism assets and tourism services

Specific Objective RS04.6 Culture and sustainable tourism

CLASSIFICATION

Category Description

Territorial delivery mechanism and territorial focus 33 No territorial targeting

Form of financing 01 Grant
ECO 25 Arts, entertainment, creative industries and recreation
ECO 17 Tourism, accommodation and food service activities
SEA 01 Adriatic and lonian Region Strategy
Contribution to disabled people i\r(]liﬁsci:é):)tribution to disabled people (improving accessibility and active
COFOG level 2 classification 08.2 Cultural services
COFOG level 2 classification 08.6 Recreation, culture and religion n.e.c.
Brief Summary of the Project
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DESTIN — Thematic Destinations KAl Cross-Border Journeys aims to develop a coherent cross-border cultural and sustainable
tourism destination in the Greece—Albania programme area, by connecting selected heritage assets, natural landscapes and
visitor experiences through structured thematic touristic routes.

The project will identify and document cultural and natural points of interest, design thematic routes, develop common storytelling
and multimedia interpretation content, and create smart digital tools for visitor information, orientation and promotion. Selected
sites will be integrated into the route network through digital visitor experience tools, so that they function as active nodes of a
common cross-border tourism product.

DESTIN will also restore and upgrade three cultural and tourism sites, counted under the Programme indicators, in Greece and
Albania, improving their accessibility, safety, attractiveness and visitor readiness, while also implementing complementary route-
related investments that strengthen the wider thematic route framework. These investments will be complemented by
communication campaigns, study visits, familiarisation trips, cross-border promotion, capacity building and joint governance
actions.

Through this integrated approach, DESTIN will strengthen the visibility and attractiveness of the cross-border area, improve the
visitor experience, support year-round thematic tourism flows and contribute directly to Specific Objective 4.6 by enhancing the
role of culture and sustainable tourism in local development, social inclusion and social innovation

Project Description to be published

DESTIN — Thematic Destinations KAl Cross-Border Journeys will create a shared cross-border cultural and sustainable tourism
destination in the Greece—Albania programme area. The project will connect cultural heritage sites, natural landscapes, local
stories and visitor experiences through thematic touristic routes, improved visitor infrastructure, digital interpretation tools and joint
promotion actions.

Three selected cultural and tourism sites in Greece and Albania will be restored or upgraded, improving their accessibility, safety,
attractiveness and capacity to welcome visitors. These interventions will be complemented by route-related elements that
strengthen the wider thematic tourism product and support a more coherent visitor journey across the programme area.

At the same time, DESTIN will identify and document points of interest, design thematic routes, produce storytelling and
multimedia content, and develop smart digital tools that help visitors discover, understand and experience the area. The project is
expected to contribute to 10,000 annual visits to the supported cultural and tourism sites, while also improving the visibility of the
wider cross-border destination.

By combining investments with common planning, digital innovation, communication activities and destination management,
DESTIN will enrich the visitor experience, support more balanced tourism flows throughout the year and strengthen cooperation
among public authorities, local communities and tourism stakeholders. In this way, the project will help the programme area
promote a common identity and a more competitive, sustainable and culture-based tourism offer.
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BENEFICIARY INFORMATION

Office and
- e Staff Cost | Administrati Travel and
S/IN EizmEiielEly (nSfilie: Role LTS Il Legal Status Calculatio on Accommodati
(Full Name) NUTS IlI .
n Method : Calculation on
Method
Lead Flat Rate
1 REGION OF EPIRUS beneficiary | EL213 Real Cost Real Cost
REGION OF WESTERN Partner
2 MACEDONIA EL132 Real Cost
MUNICIPALITY OF Partner Flat Rate
3 GJIROKASTRA AL Flat Rate Real Cost
MINISTRY OF
4  TOURISM, CULTURE Partner Ao FlatRate = | atRate Real Cost
AND SPORT
BUDGET PER BENEFICIARY
ey e
S/N Country Contribution % Contribution % : : : : Total (3)=(1)+(2)
_ National Public:National Private
(1) (2)=(a)+(b) @) (b)
1 Hellas 1.599.998,13: 80,00 399.999,53: 20,00 399.999,53 1.999.997,66
2 Hellas 1.600.000,00: 80,00 400.000,00: 20,00 400.000,00 2.000.000,00
3 iAlbania 1.458.555,35: 80,00 364.638,84: 20,00 364.638,84 1.823.194,19
4 :Albania 141.446,46: 80,00 35.361,62: 20,00 35.361,62 176.808,08
TOTAL 4.799.999,94 1.199.999,99 1.199.999,99 0,00 5.999.999,93
BUDGET PER COUNTRY
Number EU National Indicative %ﬁilt(r(ijtirtvigr?f National
Country of Contribution Contribution Raior=i Bubi Nationai Brivat Total (3)=(1)+(2)
Partners 1) (2)=(a)+(b) ational Public ational Private
(a) (b)
Albania 2 1:600.001.8 400.000,45 400.000,45 0,00 2.000.002,27
Hellas 2 3'199'998’; 799.999,53 799.999,53 0,00 3.999.997,66
TOTAL 4'799'999‘2 1.199.999,99 1.199.999,99 0,00 5.999.999,93
PROJECT BUDGET
EU Contribution 4.799.999,94
National Contribution 1.199.999,99
National Public 1.199.999,99
National Private 0,00
TOTAL Budget 5.999.999,93
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SECTION B: DETAILED DESCRIPTION

LOCATION OF ACTIVITIES

LOCATION GRADE DESCRIPTION NUTS %
111718 Regional Unit Hellas | Grevena | Grevena EL531 6.67
1117119 Regional Unit Hellas | Kastoria | Kastoria EL532 26.67
112831 Regional Unit Hellas | loannina | loannina EL543 33.33

10012135244 | Regional Unit Albania | Gjirokaster | Gjirokaster AL033 33.33

B.1 HISTORY/OUTPUTS/RESULTS

B.1.1 Background and history of the project (opportunities/ common and territorial challenges to be addressed)

- What are the common territorial challenge(s) that will be tackled by the project? Please describe why your project is needed in
the Programme area and the relevance of your project for the Programme area, in terms of common challenges and opportunities
addressed.

- How does the project tackle identified common challenges and/or opportunities and what is new about the approach the project
takes? Please describe new solutions that will be developed during the project and/or existing solutions that will be adopted and
implemented during the project lifetime. Describe also in what way the approach goes beyond existing practice in the
sector/programme area/participating countries.

The Greece—Albania area includes a rich concentration of cultural heritage assets, religious monuments, historic buildings,
traditional settlements, emblematic bridges and high-value natural landscapes. However, these assets are not sufficiently
connected, interpreted or promoted accordingly. Key territorial challenges include fragmented promotion, seasonal and uneven
visitor flows, limited digital visibility, weak heritage interpretation, accessibility and safety gaps in selected sites, and insufficient
links between heritage assets, local communities and tourism services. As a result, the area does not fully benefit from its shared
identity or from the growing demand for authentic and thematic tourism.

DESTIN responds by developing a structured cross-border destination model based on thematic touristic routes, restored and
upgraded cultural and tourism sites, smart digital tools, common storytelling and coordinated promotion. The project will identify
and document points of interest, design joint thematic routes, produce interpretation and multimedia content and develop digital
visitor tools for information, orientation and promotion. Selected sites will be integrated into the route network through pilot
interpretive tools, including QR-based and digital visitor experience applications, so that they operate as active nodes of a
common visitor journey rather.

The added value of DESTIN lies in combining investments and soft actions into one route-based and visitor-oriented approach.
The project goes beyond separate restoration or promotion activities by linking infrastructure upgrading with thematic route design,
digital interpretation, storytelling, pilot testing and cross-border governance. This creates a systematic and transferable model for
sustainable tourism development, strengthening the visibility, accessibility and attractiveness of shared cultural and natural
heritage while supporting local development, social inclusion and year-round tourism flows.

B.1.2 What are the expected outputs of the project? Who will benefit from your project outputs

Please describe the main outputs that will be delivered based on the WPs carried out in the project and link them to the related
programme output indicators. Explain to what extent the outputs of the project contribute to the fulfilment of the Specific
Objective. Please describe the target groups and explain in more detail exactly who will benefit from your project.

The project will deliver an integrated set of outputs through its work packages, combining management, communication, thematic
development, investments and governance actions into a coherent cross-border destination model. Its main outputs include: a
structured cross-border network of thematic tourism routes linking cultural and natural assets; smart digital tools and interpretive
content to improve visitor information, visibility and experience; a joint communication and promotion framework; and governance
and capacity-building mechanisms for coordinated long-term management.

The project will directly support three cultural and tourism sites counted under RCO77, while complementary route-related
elements will enhance the overall route framework and visitor experience. This investment output contributes directly to
programme output indicator RCO77 — Number of cultural and tourism sites supported: 3. Through the integrated use of these sites
within a common route-based destination approach, the project is also expected to contribute to RCR77 — Visitors of cultural and
tourism sites supported, with 10,000 annual visits.

Co-funded by
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These outputs contribute to Specific Objective 4.6 by strengthening the role of culture and sustainable tourism in local
development and by creating a more visible, accessible and coordinated tourism offer across the Greece—Albania border area.
The main target groups are visitors and potential visitors, local communities around the supported sites and routes, public
authorities and site-owning institutions, cultural operators, tourism stakeholders, local SMEs and organisations involved in
destination promotion and policy coordination. They will benefit from improved sites, enriched visitor services, stronger destination
identity, better promotion and enhanced cross-border cooperation, generating both direct site-level benefits and wider territorial
benefits for the programme area

B.1.3 What are the expected results of the project? Who will benefit from your project results

Please describe the main results that will be delivered based on the WPs carried out in the project and link them to the related
programme result indicators. Explain to what extent the results of the project contribute to the fulfilment of the Specific Objective.
Please describe the target groups and explain in more detail exactly who will benefit from your project.

DESTIN is expected to transform selected cultural, natural and tourism assets of the Greece—Albania area into a more visible,
accessible and coherent cross-border thematic destination. The project will improve the visitor experience by combining site
upgrading, thematic route development, storytelling, multimedia interpretation, digital tools, promotion and governance.

The project directly supports three cultural and tourism sites: the Church of the Dormition of the Theotokos in Pades, the Treasury
of the Holy Metropolis of Kastoria and the Bajo Topulli School in Gjirokaster. Through WP3, DESTIN will develop thematic touristic
routes based on the identification of cultural and natural points of interest, route mapping, common narratives and digital visitor
tools. These outputs will connect the supported sites with wider cultural, natural and local stories across the programme area.

WP3 results will be linked with WP4 investments, ensuring that the three supported sites are integrated into thematic routes and
visitor journeys. Complementary route-related elements, including and other points of interest, will enhance the visitor experience
without being counted as additional RCO77 sites. The project contributes to RCR77 — Visitors of cultural and tourism sites
supported, with a target of 10,000 annual visits: 2,000 for Pades, 4,000 for Kastoria and 4,000 for Bajo Topulli School.

Wider results include a stronger cross-border destination identity, improved cooperation among public authorities and tourism
stakeholders, enhanced capacity for joint promotion and route management, and better conditions for year-round sustainable
tourism. These results contribute to Specific Objective 4.6 by strengthening culture and sustainable tourism as drivers of local
development and social inclusion. The main beneficiaries will be visitors, local communities, public authorities, site-managing
bodies, tourism and cultural stakeholders, SMEs, guides and service providers.

B.2 METHODOLOGICAL APPROACH

B.2.1 Project methodology/Roles - Tasks of Beneficiaries

- Describe the project approach and provide summary description and objective of all work packages of the project and identify
activities' interlinks (sequence, combination, interrelation between activities-deliverables).

- Please include explanation of how will Beneficiaries be involved in the project (who will do what).

The project follows an integrated cross-border methodology combining management, communication, thematic route
development, and sustainability. Heritage assets are treated as parts of one visitor experience, not as isolated interventions.

WP1 ensures coordination, monitoring, reporting and decision-making. WP2 provides visibility through the communication
strategy, visual identity, awareness actions, dissemination material, study visits, the main communication event involving the
European Commission, and the Strategic Promotional Plan. It links communication with WP3 route design, digital tools,
familiarisation trips and cross-border promotion.

WP3 develops the common tourism product: documentation of points of interest; mapping and design of routes; storytelling and
multimedia content; digital visitor tools and interpretation. The restored/upgraded WP4 sites will be integrated into these routes as
active nodes of the visitor journey. WP4 implements restoration, rehabilitation and construction of the three directly supported sites
counted under the indicators, together with complementary route-related infrastructure and assets that support the wider visitor
journey. WP5 capitalises on previous WPs through capacity building, policy integration and governance.

The logic is sequential: WP1-WP2 support implementation and visibility; WP3 defines the route logic, content and digital
experience; WP4 upgrades physical anchor sites; WP5 secures governance and sustainability.

The Region of Epirus coordinates the project, leads WP1-WP2, implements infrastructure and contributes to WP3/WP5. The
Region of Western Macedonia leads WP3 and coordinates route development. The Municipality of Gjirokaster implements its site
intervention and contributes to routes and promotion. The Ministry of Tourism, Culture and Sports leads WP5 and supports
capacity building, policy integration and governance. All partners participate in joint planning, monitoring and capitalization
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B.2.3 Location of the investment

Description of the area targeted by the project, location of Beneficiaries and activities, showing the geographical scope

The project is implemented within the eligible cross-border area of the Interreg VI-A IPA Greece—Albania Programme, covering a
coherent territory of cultural, natural and tourism interest. lts geographical scope combines specific investment locations with wider
thematic, digital, communication and governance activities that address the programme area as a shared destination.

On the Greek side, the Region of Epirus implements activities in the Regional Unit of loannina: the restoration of the Church of the
Dormition of the Theotokos in Pades, which is its indicator-supported site, and the complementary footbridges over the Aoos River
in Vovousa and the Rasenitis River in Laista, which support hiking, route continuity and nature-based tourism. The Region of
Western Macedonia implements activities in the Regional Units of Kastoria and Grevena, including the upgrading of the Treasury
of the Holy Metropolis of Kastoria, which is its indicator-supported site, and complementary religious/cultural route assets such as
the Church of the Dormition of the Theotokos in Pyloroi — Grevena.

On the Albanian side, the Municipality of Gjirokaster implements the rehabilitation and adaptive reuse of the Bajo Topulli School,
which is the Albanian indicator-supported cultural/tourism site. The Ministry of Tourism, Culture and Sports of Albania has no
direct infrastructure site, but supports the project horizontally through governance, policy integration, capacity building, promotion
and sustainability actions.

For monitoring purposes, the three sites counted under RCO77/RCR77 are Pades, the Treasury of the Holy Metropolis of Kastoria
and Bajo Topulli School. The Vovousa and Laista footbridges, Pyloroi and wider route-related points of interest support the
thematic route framework but are not counted as additional indicator-supported sites. The project results are expected to benefit
the wider programme area through an integrated destination approach.

B.3 MANAGEMENT

B.3.1 Partner Expertise

If you are the project lead partner, please describe here your organisation's capacity (managerial, steering, administrative,
adequacy of financial resources e.t.c.) and experience in managing, coordinating and steering EU co-financed projects or other
international projects. If you are the project partner describe here your organization capacity (managerial and operational) for the
successfull implementationof the assigned project activities. If you are a project partner that will coordinate specific activities (i.e.
taking over the role of project communication manager), please describe here what are your organisation's relevant competences
and experiences

The LB, has strong managerial, administrative, financial and technical capacity to coordinate DESTIN, supported by its competent
regional services and experience in EU and Interreg projects such as TheRout_Net, i-Thea, PROSFORA and Adriatic-ROUTE,
linked to thematic routes, cultural heritage, sustainable tourism, cross-border promotion and digital tools.

The PB2 contributes relevant operational capacity and tourism-development experience through initiatives such as Pilgrimages in
West Macedonia, Western Macedonian Battle Sites, BorPres1/BorPres2, WINCOME and FLAVOR, covering religious routes,
cultural itineraries, destination branding, eco-tourism, gastronomy and regional identity.

The PB3 provides local implementation, stakeholder mobilisation and urban heritage management capacity.

The PB4 adds national policy, tourism/culture governance, promotion and sustainability expertise. The joint team will include
managerial, administrative/financial and technical staff.

B.3.2 How will you coordinate your project? (Structures, decision making procedures, internal communication, etc .)
Describe how the management on the strategic and operational level will be carried out in the project, specifically:

- Who will be responsible for coordination? Will you have any other management structures (e.g., thematic groups, WP
managers)? How will the internal communication work?

- Describe specific approaches and processes & responsible partners. If you plan to have any type of project evaluation, please
describe its purpose and scope here

- Define responsibilities, deadlines in financial flows, reporting flows, project related transfers, reclaims, etc..

Project coordination will be ensured by the LB, as WP1 leader, with overall responsibility management. A two-level structure will
be established. At strategic level, a Project Steering Committee, composed of one authorised representative from each
Beneficiary, will guide implementation, review progress and decide on timing, priorities and corrective actions.

At operational level, the project team, in cooperation with WP leaders, will coordinate implementation, monitor deliverables and
ensure consistency between work plan, budget and reporting. Regular meetings among technical and financial contact points will

Co-funded by
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support internal coordination. Each partner will submit technical and financial information to the LB within agreed deadlines, while
the LB will consolidate progress and prepare reports. The Partnership Agreement will regulate responsibilities, financial flows, and
procedures. Internal monitoring will identify risks, delays and deviations and support corrective measures.

B.3.3 What is the rationale of the partnership composition and how are partners complementary to each other
-Describe how the project idea and the partnership were developed

-Please describe the structure of your partnership and why the involved partners are needed to implement the project and to
achieve the project objectives

The partnership shaped around territorial and operational needs with the aim of transforming fragmented assets into a coherent
cross-border destination. The project idea developed through the shared recognition that the programme area requires joint
planning, coordinated investments, thematic development and common promotion in order to unlock its cultural and tourism
potential. The Region of Epirus, as Lead Beneficiary, ensures strategic coordination, management capacity and delivery of key
investments. The Region of Western Macedonia brings strong experience in thematic tourism, heritage valorisation and cross-
border cooperation, leading the route-based and content-related dimension of the project. The Municipality of Gjirokaster anchors
implementation in the Albanian area through a key intervention, while the Ministry of Culture and Tourism ensures policy support,
governance and long-term sustainability. The partnership is therefore both complementary and structurally necessary.

B.4 INFORMATION AND PUBLICITY

B.4.1 What will be the general approach you will follow concerning the Information and Publicity Strategy

Please describe i. the structure of the Project's Communication Plan (timetable, milestones, target groups, etc), ii. the information
and publicity measures to be carried out (website, events, publicity material etc), iii. the means of communication to be used to
disseminate the Project's outputs, results, and achievements (social media, brochures, promotional material etc), and iv. how the
anticipated project results are going to be promoted at a European, National and/or at a Regional level.

The project will follow a structured Information and Publicity Strategy, proportionate to its role as a Strategic Operation of the
Programme. A Communication Plan will be developed under WP2, defining timetable, milestones, target groups, partner
responsibilities, communication tools and visibility obligations. It will cover the full project lifecycle, from launch and implementation
milestones to investment visibility and final promotion, targeting local communities, visitors, public authorities, cultural and tourism
stakeholders, media and institutional audiences.

Information and publicity measures will include project presentation on beneficiaries' websites and social media, press releases,
communication and promotional material, public events, cross-border promotional actions, visibility material at investment sites,
photos, videos and stakeholder-oriented material. All outputs will comply with Programme and EU visibility rules, including the
Interreg visual identity and required posters, plaques and billboards.

As an Operation of Strategic Importance, DESTIN will organise one main communication event involving the European
Commission, the Managing Authority/Joint Secretariat, project partners and key stakeholders. Organised by the Region of Epirus
under WP2, it will present the project objectives, supported sites, thematic routes, expected results and cross-border added value.

DESTIN will also develop a Strategic Promotional Plan for the thematic touristic routes, defining target markets, visitor segments,
key messages, promotional channels, digital promotion actions, fam trip/influencer marketing links, partner roles, implementation
calendar and KPlIs. This plan will guide coordinated route promotion during and after the project.

Project results will be promoted through digital and physical communication means, storytelling, media outreach, networking
events and coordination with Programme bodies, ensuring visibility at regional, national and European level.

B.5 MATURITY OF THE PROJECT

B.5.1 Technical and legal requirements

Please indicate the technical and legal requirements associated to the maturity of the project in terms of completion of the
administrative procedures that allow the implementation of the project (e.g. licenses, designs, permits, land acquisition, tenders
documents, ownership, etc), according to the respective national legislation and if these are already available. This information
should be provided for all project activities (services, equipment, infrastructure, staff).

DESTIN's maturity is documented in the respective maturity sheets and covers infrastructure works, route-related interventions,
services, equipment and external expertise contracts.

For the Region of Epirus, Pades is at an advanced maturity stage: final architectural, structural, geotechnical and conservation
studies have been approved; the electromechanical study, detailed budget/BoQ and environmental exemption are available; and
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the tender dossier has been prepared and approved. The tripartite Framework Agreement has progressed, including Holy
Metropolis appointment, Regional Committee approval and Ministry of Culture consent. Remaining steps concern pre-contractual
legality control and final approval/signature before procurement launch.

For the Vovousa and Laista footbridges, technical files and BoQs have been prepared, environmental exemptions issued and files
submitted to the Forest Services. Pending steps concern Forest Service approvals, final site-use/framework arrangements with the
Ministry of Environment and Energy, study approval/update and tender approval.

For Western Macedonia, the Treasury of the Holy Metropolis of Kastoria is supported by approved technical documentation and
maturity/tender documentation for building infrastructure, exhibition equipment, identity design, digital media and communication
services. The Framework Agreement with the Holy Metropolis of Kastoria has been approved and procurement will be launched
after project approval. For Pyloron, technical specifications, final/application studies and BoQ are available; the framework
agreement and procurement will follow the required institutional steps.

For Gjirokaster, technical specifications and BoQ for Bajo Topulli School have been approved. Remaining requirements concern
ownership/authorisation, heritage approval, construction permit and final tender package. The Ministry of Tourism, Culture and
Sports of Albania has no direct infrastructure works and no tender above 30,000€.

B.6 SUSTAINABILITY OF RESULTS / LONG-TERM PLANS

B.6.1 Ownership

Please describe who will ensure the financial and institutional support for outputs/deliverables developed by the project (e.g.,
tools), and explain how these outputs/deliverables will be integrated in the work of partner organisations.

The ownership and long-term institutional support of DESTIN outputs will be ensured by the respective Beneficiaries and
competent operating bodies, according to their legal mandates, framework arrangements and internal procedures. The project
outputs will be integrated into the regular work of partner organisations in tourism promotion, cultural heritage valorisation, visitor
information, route management and cross-border cooperation.

The Region of Epirus will integrate thematic route outputs, digital tools, interpretation content and communication material into its
wider tourism promotion and destination development activities. For the Church of the Dormition of the Theotokos in Pades,
operation and long-term use will be ensured by the Holy Metropolis of Dryinoupoleos, Pogoniani & Konitsa, in line with the
Framework Agreement and applicable cultural heritage rules. For the Vovousa and Laista footbridges, operation and maintenance
will be ensured by the Ministry of Environment and Energy, according to the applicable administrative and institutional
arrangements.

The Region of Western Macedonia will integrate the project outputs into its tourism, religious heritage and cultural promotion
activities. The Treasury of the Holy Metropolis of Kastoria will be supported by the Holy Metropolis of Kastoria as the competent
operating and maintenance body, while the Pyloron religious/cultural asset will be supported by its competent ecclesiastical legal
entity.

The Municipality of Gjirokaster will ensure the institutional integration and future use of Bajo Topulli School as a cultural and
tourism asset. The Ministry of Tourism, Culture and Sports of Albania will support horizontal outputs through policy alignment,
governance, networking, promotion and sustainability actions.

B.6.2 Durability

Some outputs/deliverables should be used by relevant groups (project partners or others) after the project's lifetime, in order to
have a lasting effect on the territory and the population. For example, new practices in circular economy need to be used by local
authorities, and the whole population will benefit from this. Please describe how your outputs/deliverables will be used after the
project ends and by whom.

The durability of DESTIN is based on the continued use of its outputs by the Beneficiaries, competent operating bodies and
local/institutional stakeholders after project completion. The project results will continue to support destination management,
heritage valorisation, visitor experience and cross-border cooperation.

The Region of Epirus will continue to use the thematic route outputs, interpretive content, digital tools and communication material
within its tourism promotion and destination development activities. The Pades monument will continue to serve religious, cultural
and visitor functions under the responsibility of the Holy Metropolis of Dryinoupoleos, Pogoniani & Konitsa, while the Vovousa and
Laista footbridges will remain part of the wider hiking and nature-tourism network, with operation and maintenance ensured by the
Ministry of Environment and Energy.

The Region of Western Macedonia will continue to use and promote the project outputs through its tourism and heritage
valorisation policies. The Treasury of the Holy Metropolis of Kastoria and the Pyloron religious/cultural asset will remain in use
through their competent operating bodies, ensuring local relevance and continuity after project closure.
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The Municipality of Gjirokaster will continue to use Bajo Topulli School as a cultural and public-use asset, with maintenance and
management ensured through the regular procedures foreseen by the Municipality. The Ministry of Tourism, Culture and Sports of
Albania will support durability through governance, policy and cooperation frameworks.

Overall, DESTIN outputs will continue to be used by public authorities, operating bodies, local communities, visitors and tourism
stakeholders, ensuring a lasting effect through stronger destination identity, improved heritage assets, better visitor services and
sustained cross-border visibility.

B.6.3 Transferability

Some outputs/deliverables that you will deliver could be adapted or further developed to be used by other target groups or in other
territories. What will you do to make sure that relevant groups are aware of your outputs/deliverables and are able to use them?

The transferability of DESTIN is strengthened by the fact that several of its outputs and deliverables can be adapted and further
used by other public authorities, cultural institutions and tourism stakeholders. The project's approach to thematic route
development, heritage interpretation, smart visitor tools, coordinated promotion and governance can be replicated in other
territories with similar cultural and natural assets.

To support this, the partnership will ensure that the main outputs — including route concepts, interpretive content, digital tools,
communication material and governance-related deliverables — are presented in a form that can be understood, reused and further
developed by other relevant actors. These outputs will not be treated as stand-alone project products, but will be integrated into
the tourism promotion plans, destination management practices and communication activities of the participating organisations.
Where relevant, infrastructure and visitor-oriented outputs, such as the footbridges and related route elements, will be
incorporated into existing hiking trail networks and wider territorial tourism products.

The Region of Epirus (LB), the Region of Western Macedonia (PB2), the Municipality of Gjirokaster (PB3) and the Ministry of
Culture and Tourism (PB4) will promote and disseminate these outputs through their institutional networks, tourism promotion
tools, stakeholder events, communication channels and cooperation structures. In this way, local authorities, tourism bodies,
heritage institutions and other relevant target groups will be made aware of the project results and will be in a position to use,
adapt or further develop them.

Overall, DESTIN will enhance transferability by embedding its outputs in existing tourism and heritage promotion mechanisms,
route networks and institutional practices, ensuring that its methods, tools and results can be scaled up, reused and adapted well
beyond the project lifetime.

B.6.4 Environmental sustainability and risks associated to the intervention/s

Please specify possible positive or negative environmental effects related to the investment. In case of environmental risks, please
describe the mitigation and monitoring measures foreseen. For investments in infrastructure with an expected lifespan of at least
five years, please describe the expected impacts of climate change and how their assessment and climate proofing will be
ensured. Please describe other risks associated with the investment, go/no-go decisions, etc. (if any).

DESTIN is expected to have an overall positive environmental effect, as it restores and reuses cultural heritage assets, improves
safe non-motorised access through hiking-related infrastructure and promotes sustainable, culture-based tourism. The Climate
Endurance Validation Reports confirm that the interventions are not expected to generate significant greenhouse gas emissions,
remaining below the 20,000 tonnes CO?/year threshold; therefore, detailed carbon footprint analysis is not required. Temporary
emissions will be limited to construction works, transport and machinery use.

Potential environmental and climate-related risks relate mainly to disturbance, waste, humidity, extreme rainfall, runoff, snowmelt,
erosion, river flooding/flash flooding for the footbridges, strong winds, forest fire and temperature variability. For heritage buildings,
mitigation will focus on moisture control, roof/envelope protection, drainage, ventilation, material compatibility and preservation of
historic fabric. For the suspended footbridges, measures will focus on hydraulic safety, robust anchoring, approach protection,
runoff and erosion control, material protection and inspections after extreme weather events.

The project will apply the measures identified in the approved technical studies and climate reports, including compliance with
environmental, heritage, forestry, building and procurement rules; use of approved specifications; construction-site management;
safe disposal or reuse of waste; energy-efficient equipment such as LED lighting where applicable; drainage/waterproofing
measures; and supervision by competent technical authorities.

For infrastructure with an expected lifespan of more than five years, climate resilience has been assessed through dedicated
reports for each investment

B.7 CROSS-BORDER COOPERATION & ADDED VALUE

B.7.1 Why is cross-border regional cooperation needed to achieve the project's objectives and result
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Please explain why the project objectives cannot be efficiently reached acting only on a national/regional /local level and/or
describe what benefits the project partners/target groups/ project area/programme area gain in taking a cross-border approach.

The project objectives cannot be efficiently achieved through separate local or national actions, as the area's cultural assets,
landscapes and tourism potential form a shared cross-border resource. A joint approach is needed to connect dispersed sites into
a coherent thematic destination through common routes, coordinated promotion, digital tools and linked investments, creating
stronger identity, added value and greater visitor impact.

B.7.2 Intensity of Cross-Border Cooperation

Please select all cooperation criteria that apply to your project and describe how you will fulfil

Development of the operation and Implementation of the operation

1. Development of the operation

The operation was jointly developed by the Beneficiaries to address the fragmented use, interpretation and promotion of cultural,
natural and tourism assets in the Greece—Albania area. Partners jointly shaped the concept, logic, work packages, outputs,
indicators and investment rationale, creating a shared strategic operation based on common planning, complementary roles and a
joint cross-border destination approach.

2. Implementation of the operation

The operation will be jointly implemented through interdependent work packages and coordinated activities in both countries.
Route development, digital tools, communication, site-based investments and governance actions are linked to one common result
framework. All Beneficiaries will participate in planning, monitoring and delivery, while each partner will implement its assigned
activities under the agreed work plan and budget.

Staffing of the operation and Financing of the operation

3. Staffing of the operation

Joint staffing will be ensured through designated managerial, administrative/financial and technical staff from all Beneficiaries. The
Region of Epirus, as Lead Beneficiary, will coordinate management, monitoring, reporting and communication with WP leaders
and partner teams. Each Beneficiary will appoint technical and financial contact persons, while regular meetings, written
communication and follow-up will support cooperation, risk management and timely delivery of outputs.

4. Financing of the operation

The operation is based on joint financing, as all Beneficiaries contribute through their respective budgets and activities. Each
partner's budget reflects its role in management, communication, route development, investments, promotion, governance and
sustainability. The project will operate under one common financial framework, with consolidated reporting and reimbursement
coordinated by the Lead Beneficiary, ensuring shared financial responsibility for the common outputs and results.

B.7.3 How does your project build on available knowledge

Please describe the experiences/lessons learned that your project draws on, and other available knowledge your project
capitalises on. If relevant, please specify the projects to be capitalised and which project partner(s) have been involved

DESTIN builds on existing knowledge, experience and lessons within the partnership and capitalises on previous work in cultural
heritage valorisation, thematic route development, smart tourism tools and cross-border cooperation. The project is grounded in
the institutional, technical and operational experience of the Beneficiaries in managing cultural assets, designing visitor-oriented
tourism products, implementing restoration and infrastructure works, and participating in EU-funded cooperation schemes.

The Region of Epirus, as Lead Beneficiary, brings experience from Interreg and IPA CBC projects, thematic routes, pilgrimage
tourism, digital visitor tools and heritage restoration. This know-how supports the combination of territorial planning, destination
promotion and technical delivery of site-based interventions. The Region of Western Macedonia contributes experience in cultural
tourism, route-based visitor products, digital promotion and heritage enhancement, including WINCOME, BorPres1, BorPres2 and
"Pilgrimages in Western Macedonia", which developed a unified network, digital archive, mobile guiding application, web portal,
training and web marketing services. These provide useful lessons for content development, digital interpretation, storytelling and
heritage promotion.

The Municipality of Gjirokaster contributes practical knowledge in managing local cultural assets and linking heritage with
community-based cultural programming and visitor services, while the Ministry of Culture and Tourism adds policy-level expertise
in heritage promotion, tourism strategy and governance.

DESTIN capitalises on this know-how by integrating previous experiences into a coherent cross-border model. It combines
restoration and upgrading works, thematic route design, smart destination tools, coordinated communication and governance into
one shared destination approach, strengthening the project's long-term cross-border impact.
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B.7.4 How will your project make use of synergies with past or current EU and other projects or initiatives

Please describe synergies and the activities foreseen to ensure coordination and avoid overlaps with on-going and planned
initiatives/projects. Please specify if this application is linked to any other proposal under preparation within other EU funds, also
specifying the concerned EU-funded programmes (e.g. other Interreg programmes, Horizon Europe, LIFE, national or regional
programmes supported by EU funds, etc.)

DESTIN is directly linked with regional, national and EU-funded tourism and cultural heritage initiatives, using them for
capitalisation, coordination and scaling-up, while avoiding duplication.

In Epirus, DESTIN is linked with the Tourism Promotion Plan of the Region of Epirus 2026-2029, as it follows the same direction:
storytelling-based branding, familiarisation trips, digital campaigns, influencer marketing, portal upgrading and virtual/augmented
reality tools. It is also linked with the Ancient Theatres of Epirus Cultural Route, TheRout_Net, i-Thea, PROSFORA and Adriatic-
ROUTE, by extending previous experience in thematic routes, pilgrimage tourism, heritage interpretation, digital tools and cross-
border promotion to Konitsa—Zagori and the sites of Pades, Vovousa and Laista.

In Western Macedonia, DESTIN is linked with the Regional Smart Specialisation Strategy and the Integrated Tourism
Development Plan of Western Macedonia (SOTA-PDM, 2018), which promote thematic tourism routes & heritage experiences. It
also builds on "Pilgrimages in West Macedonia", "Western Macedonian Battle Sites", BorPres1/BorPres2, WINCOME and
FLAVOR, using their experience in religious routes, destination branding, flow management, eco-tourism trails, rural tourism and
local identity-based promotion.

In Albania, DESTIN is linked with local cultural heritage initiatives in Gjirokaster and national tourism/cultural heritage policies
through the adaptive reuse of Bajo Topulli School as a cultural, visitor and interpretation node. The Albanian partners will ensure
that routes, digital tools and governance outputs are connected to local tourism planning and national policy uptake.

Coordination will be ensured through partner meetings, stakeholder involvement, exchange with competent authorities and WP5
governance actions. Based on available information, no direct link with another proposal under preparation under a different EU
fund is confirmed.

B.8 COMPATIBILITY WITH EU AND NATIONAL POLICIES

B.8.1 Consistency of the project with EU horizontal principles

Please describe if applicable, the effect of the project to each one of the horizontal principles. Please select with an X only one
option per principle and provide the justification.

Equal opportunities & non discrimination: Consistent

DESTIN has a positive effect on equal opportunities and non-discrimination by improving access to cultural and tourism
experiences for a wider range of users, including local communities, visitors, vulnerable groups and people with reduced mobility,
where applicable. The project promotes inclusive access through improved visitor infrastructure, digital tools, interpretation and
communication actions designed to reach diverse target groups

Sustainable Development: Consistent

DESTIN has a positive effect on sustainable development by promoting culture-based and sustainable tourism as a balanced
model of territorial development. The project supports the preservation and adaptive valorisation of cultural heritage assets,
encourages more responsible visitor management through thematic routes and digital tools, and promotes a less fragmented and
more year-round tourism offer. Sustainability will also be reflected in the project's communication, management and
implementation practices.

Equality between men and women: Consistent

DESTIN has a positive effect on equality between men and women by applying equal participation principles in project
management, implementation, communication and stakeholder involvement. The project does not create barriers based on
gender, racial or ethnic origin or political beliefs, disability, age or sexual orientation and will promote balanced access to project
activities, events and opportunities for everyone. Where relevant, communication and visibility actions will use inclusive language
and representation, while the partnership will ensure that equality is respected in internal coordination, public engagement and
outreach activities.

B.8.2 How does the project contribute to wider strategies and policies (incl. macroregional strategies), in particular,
those concerning the project or programme area

Please describe to which strategies and policies your project will contribute and briefly describe in what way..

DESTIN contributes to SO 4.6 by combining cultural heritage protection, sustainable tourism, digital interpretation and cross-
border cooperation. It supports EUSAIR Pillar IV "Sustainable Tourism" by diversifying the tourism offer through thematic cultural
routes, promoting responsible year-round tourism, improving destination management and using smart tools for visitor orientation.
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The project is also linked to the Pillar IV focus on cultural routes and the green/digital transition of tourism. In line with the New
European Bauhaus, DESTIN promotes sustainability, inclusion and quality of place through the restoration and adaptive reuse of
heritage sites, improved accessibility, community participation and visitor-friendly design

B.8.3 Compliance with national and EU regulation regarding public procurement procedures and public contracts for the
procurement of works, studies, supplies and services.

Please describe how the relevant regulations have been or will be respected/followed during the implementation of the Project.

All procurement procedures under DESTIN will comply with applicable EU, national & programme rules for public contracts for
works, studies, supplies and services. Each Beneficiary will ensure that procedures under its responsibility are properly prepared,
launched, awarded and implemented, respecting transparency, equal treatment, non-discrimination, proportionality and financial
management.Appropriate technical documentation, approvals, contracts and audit trail will be ensured at all stages. The Lead
Beneficiary will monitor overall project-level compliance through coordination and reporting, while each partner remains
responsible for the legality and regularity of its own procedures. Competent authorities will be involved where required.

B.9.1 FINANCIAL SUSTAINABILITY

Please describe how the beneficiary/ies has/have the necessary financial resources and mechanisms to cover operation and
maintenance costs for operations comprising investment in infrastructure or productive investment, so as to ensure their financial
sustainability

DESTIN's financial sustainability will be ensured through the regular institutional, budgetary and maintenance mechanisms of the
competent Beneficiaries and operating bodies. Each infrastructure investment is linked to an existing public, ecclesiastical or
municipal structure responsible for its operation, use and maintenance.

For the Church in Pades, the Holy Metropolis of Dryinoupoleos, Pogoniani & Konitsa will be responsible for the religious and
cultural operation and maintenance of the monument, in cooperation with the competent cultural heritage authorities where
required. The Region of Epirus acts as Implementing Body for the restoration works under the Framework Agreement.

For the Vovousa & Laista suspended footbridges, operation will be ensured by the Ministry of Environment and Energy, in
accordance with the administrative and institutional arrangements. Maintenance of the two footbridges will also fall under the
responsibility of the Ministry of Environment and Energy. Where specific maintenance works are deemed necessary, a new
Framework Agreement will be concluded with the Region of Epirus.

For the Treasury of the Holy Metropolis, operation and maintenance will be ensured by the Holy Metropolis of Kastoria. For the
Pyloron intervention, operation and maintenance will be ensured by the competent ecclesiastical legal entity of the Holy Church of
the Dormition of the Virgin Mary of Pyloron.

For Bajo Topulli School, the Municipality of Gjirokaster will be responsible for future operation, maintenance and management.
The Ministry of Tourism, Culture and Sports of Albania does not implement infrastructure works, but supports long-term
sustainability through governance, policy integration and promotion actions.

Overall, operation and maintenance costs will be covered through the regular budgets, mandates, procedures and maintenance
mechanisms of the competent bodies, ensuring the continued use, accessibility and visibility of the project outputs.

B.10.1 Other

[Partnership Agreement] Additional duties of Lead Partner - specific activities, if required:

[Partnership Agreement] The partnership agrees to operate under the following set of operational rules:

[Partnership Agreement] Additional beneficiary duties - specific activities per partner, if required:

Declaration of the type of PIP payments (indirect - direct) for each Greek partner:
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Direct payment: Both Greek Beneficiaries will implement direct payments through the Public Investment Programme.
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SECTION C: PARTNERSHIP

Lead Beneficiary (LB1) Details /2010004

Name of institution in English

REGION OF EPIRUS

Name of institution in original language

MEPI®EPEIA HIMEIPOY

Distinctive Title/ Abbreviation

REGION OF EPIRUS

Interreg Category

National, regional, or local public bodies

Legal Status

Legal Representative

ALEXANDROS KACHRIMANIS

Position of the legal representative in
the organization

REGIONAL GOVERNOR

Address PYROS SQUARE 1 452 21 IOANNINA

NUTS Ill code - Country EL213 - Hellas

Telephone 26510 87000 /

e-mail periferiarxis@php.gov.gr Website https://www.php.gov.gr/
Tax Number/VAT 997908822 ' '

Taxation Office IOANNINA

VAT(Recoverable or not)

Non Recoverable

Contact Person for the project

AGNI ANASTASELOU

Project Manager

AGNI ANASTASELOU

Email

a.anastaselou@php.gov.gr

Financial Manager

KALLIOPI TESIA

Lead Beneficiary Budget

Total Budget 1.999.997,66
EU Contribution 1.599.998,13
National Contribution 399.999,53
National Counterpart Type Public

Lead Beneficiary Bank Details (to be completed upon approval)

Bank Details

IBAN

SWIFT code

Holder of the account

Kwdikég MIS: 6057282 /1.0
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Beneficiary (B2) Details /2010003

Name of institution in English

REGION OF WESTERN MACEDONIA

Name of institution in original language

MEPI®EPEIA AYTIKHZ MAKEAONIAZ

Distinctive Title/ Abbreviation

REGION OF WESTERN MACEDONIA

Interreg Category

National, regional, or local public bodies

Legal Status

Legal Representative

GEORGIOS AMANATIDIS

Position of the legal representative in
the organization

REGIONAL GOVERNOR OF WESTERN MACEDONIA

Address ZEP KOZANI 50100 KOZANI

NUTS Il code - Country EL132 - Hellas

Telephone 00302461050610 /

e-mail info@pdm.gov.gr ~ Website .~ pdm.gov.gr
Tax Number/VAT 997769589 ' '

Taxation Office KOZANI

VAT(Recoverable or not)

Non Recoverable

Contact Person for the project

PARASKEVI CHRISTOPOULOU

Beneficiary (B2) Budget

Total Budget 2.000.000,00
EU Contribution 1.600.000,00
National Contribution 400.000,00
National Counterpart Type Public

Lead Beneficiary Bank Details (to be completed upon approval)

Bank Details

IBAN

SWIFT code

Holder of the account

Kwdikég MIS: 6057282 /1.0
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Beneficiary (B3) Details /92000017

Name of institution in English

MUNICIPALITY OF GJIROKASTRA

Name of institution in original language

MUNICIPALITY OF GJIROKASTRA

Distinctive Title/ Abbreviation

MUNICIPALITY OF GJIROKASTRA

Interreg Category

National, regional, or local public bodies

Legal Status

Legal Representative

Flamur Golemi

Position of the legal representative in
the organization

Mayor

Address 6001 Gjirokastra

NUTS Il code - Country AL - Albania

Telephone 355689075100 /

e-mail contact@bashkiagjirokaster.gov.al Website bashkiagjirokaster.gov.al
Tax Number/VAT K430256170 ' '

Taxation Office

VAT(Recoverable or not)

Fully Recover

Contact Person for the project

ERALDO BRESHANI

Beneficiary (B3) Budget

Total Budget 1.823.194,19
EU Contribution 1.458.555,35
National Contribution 364.638,84
National Counterpart Type Public

Lead Beneficiary Bank Details (to be completed upon approval)

Bank Details

IBAN

SWIFT code

Holder of the account

Kwdikég MIS: 6057282 /1.0
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Beneficiary (B4) Details /92000094

Name of institution in English

MINISTRY OF TOURISM, CULTURE AND SPORT

Name of institution in original language

MINISTRIA E TURIZMIT, KULTURES DHE SPORTIT

Distinctive Title/ Abbreviation

MINISTRY OF TOURISM, CULTURE AND SPORT

Interreg Category

National, regional, or local public bodies

Legal Status

Legal Representative

LLAMBRIOLA MISTO

Position of the legal representative in
the organization

GENERAL SECRETARY

Address ALEKSANDER MOISIU STREET 76 1001 TIRANE

NUTS Il code - Country ALO - Albania

Telephone 00355673961817 / (04)2222508

e-mail info@mtks.gov.al ~ Website .~ mtks.gov.al
Tax Number/VAT J91326001G ' '

Taxation Office ALBANIA

VAT(Recoverable or not)

Fully Recover

Contact Person for the project ARJOLA VRENOS
Beneficiary (B4) Budget

Total Budget 176.808,08

EU Contribution 141.446,46

National Contribution 35.361,62

National Counterpart Type Public

Lead Beneficiary Bank Details (to be completed upon approval)

Bank Details

IBAN

SWIFT code

Holder of the account
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SECTION D: BUDGET

WORK PACKAGES
WP TITLE START END BUDGET
1 Project Management 4 /48/5026 31/01/2029 233.267,05
& Coordination
2 Communication & 01/11/2026 31/01/2029 130.779,40
Dissemination
Development of
Thematic Touristic
3 Routes & Digital Tools 01/12/2026 31/01/2029 303.107,66
for Smart Tourism
Restoration of
4 Cultural and Natural 01/10/2026 31/01/2029 5.237.534,26
Heritage Sites
Cross-Border
5 Governance, Policy 4/06/5028 31/01/2029 95.311,56
Integration &
Sustainability
TOTAL 5.999.999,93
TOTAL PROJECT PER WP / BUDGET CATEGORY
i External
Office and Travel and . . Infrastructur
Staff Costs Administration ;| Accommodation Experh;e Equipment e and Works TOTALS
and Services
WP 1 28.910,63 4.336,59 22.463,80 177.556,03 0,00 0,00 233.267,05
WP 2 14.000,00 2.100,00 9.429,40 105.250,00 0,00 0,00 130.779,40
WP 3 17.088,40 2.563,26 0,00 247.324,00 36.132,00 0,00 303.107,66
WP 4 140.146,00 21.021,90 0,00 97.560,00: 1.098.500,00: 3.880.306,36 5.237.534,26
WP 5 5.189,70 778,46 12.446,40 76.897,00 0,00 0,00 95.311,56
TOTALS 205.334,73 30.800,21 44.339,60 704.587,03: 1.134.632,00. 3.880.306,36 5.999.999,93
TOTAL BUDGET ELIGIBLE BUDGET
Expenditures Based on Invoiced Documents 5.792.664,99 5.792.664,99
Simplified Cost 207.334,94 207.334,94
TOTAL 5.999.999,93 5.999.999,93
PROJECT FINANCING
= eneing Snee Total Public Eligible Public e
9 Expenditure Expenditure
Public Investment 3.999.997,66 3.999.997,66
Programme (PIP)
Beneficiary 2.000.002,27 2.000.002,27
Contribution
TOTAL 5.999.999,93 5.999.999,93
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BUDGET PER BENEFICIARY / DELIVERABLES / BUDGET CATEGORY

Lead Beneficiary (REGION OF EPIRUS)

Office and

Travel and

External Expertise

Infrastructure and

Deliverable Title Staff Costs Administration Accommodation and Services Equipment Works TOTALS
WP1 PrOJec_t Ma.nagement &
Coordination
ot Project Preparation Costs 0,00 0,00 0,00 24.750,00 0,00 0,00 24.750,00
DEL Project & Financial 19.200,00 2.880,00 0,00 37.199,70 0,00 0,00 59.279,70
1.2 Management
et Steering Meetings 0,00 0,00 2.365,80 6.000,00 0,00 0,00 8.365,80
WP2 CPmmu_nice_xtion &
Dissemination
DEL Communication Strategy,
21 Visual Identity and Strategic 0,00 0,00 0,00 5.000,00 0,00 0,00 5.000,00
’ Promotional Plan
DEL Dissemination, Awareness
; 9.600,00 1.440,00 0,00 18.250,00 0,00 0,00 29.290,00
2.2 Campaigns
DEL Communication and 0,00 0,00 0,00 6.000,00 0,00 0,00 6.000,00
2.3 Dissemination Material
ZDEL Study visits 0,00 0,00 1.419,40 7.000,00 0,00 0,00 8.419,40
Development of Thematic
WP3 Touristic Routes & Digital
Tools for Smart Tourism
DEL Identification &
Documentation of Cultural 0,00 0,00 0,00 6.240,00 0,00 0,00 6.240,00
3.1 - .
and Natural Heritage Sites
DEL Mapping and Design of 0,00 0,00 0,00 9.200,00 0,00 0,00 9.200,00
3.2 Thematic Routes
DEL Storytelling Framework and 0,00 0,00 0,00 20.000,00 0,00 0,00 20.000,00
3.3 Content Production
DEL Digital Integration and Pilot 0,00 0,00 0,00 25.000,00 0,00 0,00 25.000,00
3.4 Interpretation Actions
DEL Fam Trips & Influencer 0,00 0,00 0,00 14.000,00 0,00 0,00 14.000,00
3.5 marketing
WP4 Restoration of Cultural
and Natural Heritage Sites
DEL Implementation of Flagship
41 Cultural Heritage 0,00 0,00 0,00 15.000,00 0,00 1.759.506,36 1.774.506,36
) Infrastructure Works and
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Equipment
Cross-Border Governance,
WP5 Policy Integration &
Sustainability
DEL Capacity Building Training 0,00 0,00 0,00 4.000,00 0,00 0,00 4.000,00
5.1 and Workshops
SDEL Joint Governance Model 0,00 0,00 0,00 2.500,00 0,00 0,00 2.500,00
DEL Development of the
573 Memorandum of 0,00 0,00 946,40 2.500,00 0,00 0,00 3.446,40
’ Understanding
TOTAL 1.999.997,66
P2 (REGION OF WESTERN MACEDONIA)
. . Office and Travel and External Expertise . Infrastructure and
Deliverable Title Staff Costs Administration Accommodation and Services Equipment Works TOTALS
WP1 PrOJec_t Ma_nagement &
Coordination
DEL Project & Financial 0,00 0,00 0,00 11.000,00 0,00 0,00 11.000,00
1.2 Management
et Steering Meetings 0,00 0,00 4.248,00 1.500,00 0,00 0,00 5.748,00
WP2 Cf)mmu_nicgtion &
Dissemination
DEL Dissemination, Awareness 0,00 0,00 0,00 14.000,00 0,00 0,00 14.000,00
2.2 Campaigns
DEL Communication and 0,00 0,00 0,00 7.000,00 0,00 0,00 7.000,00
2.3 Dissemination Material
o Study visits 0,00 0,00 1.400,00 4.000,00 0,00 0,00 5.400,00
Development of Thematic
WP3 Touristic Routes & Digital
Tools for Smart Tourism
DEL Identification &
Documentation of Cultural 0,00 0,00 0,00 2.000,00 2.000,00 0,00 4.000,00
3.1 . .
and Natural Heritage Sites
DEL Storytelling Framework and 0,00 0,00 0,00 12.000,00 8.132,00 0,00 20.132,00
3.3 Content Production
DEL Fam Trips & Influencer 0,00 0,00 0,00 14.000,00 0,00 0,00 14.000,00
3.5 marketing
WP4 Restoration of Cultural
and Natural Heritage Sites
RN Co-funded by
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Implementation of Flagship
DEL Cultural Heritage 0,00 0,00 0,00 37.200,00  942.400,00 920.800,00 1.900.400,00
4.1 Infrastructure Works and
Equipment
Cross-Border Governance,
WP5 Policy Integration &
Sustainability
DEL Capacity Building Training 0,00 0,00 0,00 8.000,00 0,00 0,00 8.000,00
5.1 and Workshops ’ ’ ’ ) ’ ’ ’ ) ’
5D§L Joint Governance Model 0,00 0,00 0,00 8.000,00 0,00 0,00 8.000,00
DEL Development of the
53 Memorandum of 0,00 0,00 2.320,00 0,00 0,00 0,00 2.320,00
) Understanding
TOTAL 2.000.000,00
P3 (MUNICIPALITY OF GJIROKASTRA)
. . Office and Travel and External Expertise . Infrastructure and
Deliverable Title Staff Costs Administration Accommodation and Services Equipment Works TOTALS
WP1 Prolec_t Mgnagement &
Coordination
DEL Project & Financial 8.280,00 1.242,00 0,00 82.800,00 0,00 0,00 92.322,00
1.2 Management
DEL Steering Meetings 596,60 89,49 7.610,00 5.966,00 0,00 0,00 14.262,09
13 g g
WP2 CPmmu_nice_xtion &
Dissemination
DEL Dissemination, Awareness 1.400,00 210,00 0,00 14.000,00 0,00 0,00 15.610,00
2.2 Campaigns
DEL Communication and 1.000,00 150,00 0,00 10.000,00 0,00 0,00 11.150,00
2.3 Dissemination Material
szL Study visits 1.000,00 150,00 1.370,00 10.000,00 0,00 0,00 12.520,00
Development of Thematic
WP3 Touristic Routes & Digital
Tools for Smart Tourism
DEL Identification &
3.1 Documentation of Cultural 1.400,00 210,00 0,00 14.000,00 0,00 0,00 15.610,00
) and Natural Heritage Sites
DEL Mapping and Design of 1.568,00 235,20 0,00 15.680,00 0,00 0,00 17.483,20
3.2 Thematic Routes
DEL Storytelling Framework and 1.680,00 252,00 0,00 16.800,00 0,00 0,00 18.732,00
3.3 Content Production
RN Co-funded by
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DEL Digital Integration and Pilot

. ) 2.600,00 390,00 0,00 0,00 26.000,00 0,00 28.990,00
34 Interpretation Actions
DEL Fam Trips & Influencer 2.580,00 387,00 0,00 25.800,00 0,00 0,00 28.767,00
3.5 marketing
WP4 Restoration of Cultural
and Natural Heritage Sites
Implementation of Flagship
DEL Cultural Heritage 140.146,00 21.021,90 0,00 45.360,00  156.100,00 1.200.000,00 1.562.627,90
4.1 Infrastructure Works and
Equipment
Cross-Border Governance,
WP5 Policy Integration &
Sustainability
DEL Capacity Building Training 0,00 0,00 5.120,00 0,00 0,00 0,00 5.120,00
5.1 and Workshops ’ ’ ) ’ ’ ’ ’ ) ’
TOTAL 1.823.194,19
P4 (MINISTRY OF TOURISM, CULTURE AND SPORT)
. . Office and Travel and External Expertise . Infrastructure and
Deliverable Title Staff Costs Administration Accommodation and Services Equipment Works TOTALS
WP1 Pro;ec_t Ma}nagement &
Coordination
DEL Project & Financial 336,00 50,40 0,00 3.360,00 0,00 0,00 3.746,40
1.2 Management
et Steering Meetings 498,03 74,70 8.240,00 4.980,33 0,00 0,00 13.793,06
WP2 Cf)mmu_nice_ltion &
Dissemination
DEL Dissemination, Awareness 0,00 0,00 2.140,00 0,00 0,00 0,00 2.140,00
2.2 Campaigns
szL Study visits 1.000,00 150,00 3.100,00 10.000,00 0,00 0,00 14.250,00
Development of Thematic
WP3 Touristic Routes & Digital
Tools for Smart Tourism
DEL Identification &
3.1 Documentation of Cultural 2.660,00 399,00 0,00 26.600,00 0,00 0,00 29.659,00
) and Natural Heritage Sites
DEL Mapping and Design of 2.136,40 320,46 0,00 21.364,00 0,00 0,00 23.820,86
3.2 Thematic Routes
DEL Digital Integration and Pilot 2.464,00 369,60 0,00 24.640,00 0,00 0,00 27.473,60
3.4 Interpretation Actions
WP5 Cross-Border Governance,
Policy Integration &
RN Co-funded by
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Sustainability

DEL Capacity Building Training 2.480,00 372,00 4.060,00 24.800,00 0,00 0,00 31.712,00
5.1 and Workshops

DEL Development of the
53 Memorandum of 2.709,70 406,46 0,00 27.097,00 0,00 0,00 30.213,16

) Understanding

TOTAL 176.808,08
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SECTION F: PROJECT INDICATORS

Priority Axis:

3 - Fostering sustainable cross-border economic and social development

Specific Objective:

RSO4.6 Culture and sustainable tourism

OUTPUT INDICATORS

Code Title Measurement unit Target
RCO77 Number of cultural and tourism sites ApiBu6C 3
supported
RESULT INDICATORS
Code Title Measurement unit Target
RCR77 Visitors of cultural and tourism sites Ap1Buo6g swomwswv 10000
supported KAT'ETOG
] Co-funded b
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SECTION G: CHECK LIST FOR SUBMISSION ATTACHED DOCUMENTS

We declare responsibly that the information contained in the proposal is true and accurate

Yes

We confirm that:

S/N QUESTION

ANSWER

The project will be implemented in line with the relevant EU and national legislation and
policies of the countries involved.

Yes

All Beneficiaries in the Partnership receiving funding from the Programme are eligible
bodies as defined in the call for proposals.

Yes

3 The information is accurate and true to the best knowledge of the Lead Beneficiary

Yes

4 The project budget and costs are in line with the limits set in the Call for proposals.

Yes

| am aware of all the obligations related to the monitoring of the Result and Output
5 Indicator values during the implementation of the action and their submission to the
Managing Authority twice a year

Yes

| am aware of all issues defined in EU (General Data Protection Regulation — GDPR)
and national legislation regarding personal data protection and | will respect the
obligations relevant to the protection and security of the personal data that | may
process and/or data that will come to my knowledge by any possible means during the
fulfilment of my duties; and | will fully comply with instructions and obligations according
to the Data Protection Officer.

Yes

| am aware of the obligations that | must comply with, during the implementation of the
submitted proposal as they stem from the Charter of Fundamental Rights of the
European Union and I fully confirm that the proposed action neither does violate nor is it
incompatible with any of the content of the Charter of Fundamental Rights of the
European Union, as outlined in the "Table for compliance of actions with the Charter of
Fundamental Rights of the European Union" which is included in the Call for proposals.

Yes

The documents in force, assuring the eligibility of all beneficiaries, are complete and
registered in the Project Body Information form in M.1.S. (Menu Utilities)

Yes

The Project Body Information form in M.1.S. (Menu Utilities) is updated, regarding all
beneficiaries, with information on all beneficial owners of the beneficiaries.

Yes

| am aware of the obligations | undertake in the context of the project's implementation,
as they are described in the Subsidy Contract and Partnership Agreement included in
the invitation and in case of and if it is evaluated positively and financed by the
Program, | will comply with the said obligations

10

Yes

The expenditure planned for this project, or part of it, has not been or will not be
11 financed by another Fund or financial instrument or by another European or national
programme under the current or previous programming periods.

Yes

SECTION H: ATTACHED DOCUMENTS

LIST OF DOCUMENTS ATTACHED TO THE APPLICATION FORM

S/IN No Category / Filename Important Notes
1 51999 / HM MEAETH_RWM_PB2.zip
2 51999 / PB3_Maturity_Justification.zip
3 52070 Partnership Declaration / Partnership Declaration_Signed.pdf Bé'é[kgi%‘gs
4 52075 Project Maturity Sheet / PB3.maturity sheet.pdf gﬁg’gtprole‘:t Maturity
Rergion of Epirus
5 52075 Project Maturity Sheet / 1.ROE_Project Maturity Sheet_v.1.4.pdf Maturishy
Sheet_signed
PB2_Project Maturity
Project Maturity Sheet / 2.PB2.MATURITY SHEET Church of the | Sneet for the
6 52075 o L Restoration of the
Dormition of the Virgin Mary of Pyloron.pdf Church of the
Dormition of the
] Co-funded b
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Theotokos of Pyloron
PB2_Project Maturity
. . Sheet for the upgrade
7 52075 Project Maturity Sheet / 1.P32.MATURITY SHEET_Treasury of of the Treasury of the
the Holy Metropolis of Kastoria.pdf ;
Holy Metropolis of
Kastoria
8 52076 SEA Compliance Form / COMPATIBILITY WITH SEA pdf Compatibility with
SEA sigend
9 52085 State Aid Declaration / 3.PB3_State Aid.pdf PB3: State
aid_Signed
10 52085 State Aid Declaration / 4.PB4 State Aid.pdf PB4: State
Aid_signed
11 52085 State Aid Declaration / 1.ROE_STATE AID.pdf PB1. State
Aid_signed
12 52085 State Aid Declaration / 2.ROWM_Annex 5_State Aid PB2: State
Declaration ROWM.pdf Aid_signed
DESTIN_Justification
13 52087 Justification of Budget Form /1. V6_DESTIN_Annex 3_JoBC.xIsx | of Budget
Costs EXCEL
Justification of Budget Form / 1.V6_DESTIN_Annex DESTIN_Justification
14 52087 3 JoBC Final.odf of Budget
—JobL,_rinhal.p Costs_PDF_Signed
15 52095 Legal Entity Form (for IPA Beneficiaries only) / PB4_LEGAL PB4: Legal entity
ENTITY_ MINISTRY.pdf form_signed
" 52005 Legal Entity Form (for IPA Beneficiaries only) / PB3_Legal Entity | oo 992l ety form
and VAT Extract - Bashkia Gjirokaster Signed and Sealed.pdf Egtract
Project Detailed
17 52098 Project Detailed Description / Detailed Description_Signed.pdf Description_PDF_Sig
ned
18 52098 Project Detailed Description / 1.Annex 2_Project Detailed Project Detailed
Description_v.1.1.xIsm Description EXCEL
19 52068 Project Feasibility study / Feasibility Study Signed.pdf Feasibility Study
. TDP_6057282_id123
20 51950 System generated pdf / TDP_6057282_id123730_SUB_49.pdf 730 SUB 49
PB2:Climate
Climate Endurance Validation Report / 2.PB2.6_Annex 8_Climate Endurance Validation
21 520101 L = = Repor for the
Endurance Validation Report_Treasury of the Holy Metropolis.pdf
Treasury of the Holy
Metropolis Kastoria
LB: Climate
Climate Endurance Validation Report / 1.LB_Climate Endurance Endurance Validation
22 520101 o . - Report for the
Validation Report_footbridge over the Aoos river.pdf .
footbridge over the
Aoos river
LB: Climate
Climate Endurance Validation Report / 1.LB_Climate Endurance Endurance Validation
23 520101 c . T Report for the
Validation Report_footbridge over the Rasenitis River.pdf .
footbridge over the
Rasenitis River
LB: Climate
Climate Endurance Validation Report / 1.LB_Climate Endurance Endurance Validation
24 520101 Validation Report_Church of the Dormition of Theotokos in Pades. | Report for the Church
pdf of the Dormition of
Theotokos in Pades
RESTORATION AND
Climate Endurance Validation Report / PB3_Climate Endurance RE-CONSTRUCTION
25 520101 Validation Report Signed and Sealed.pdf OF BAJO TOPULLI
port 19 P SCHOOL IN
GIROKASTER
PB2: Climate
Climate Endurance Validation Report / 2.PB2.6_Annex 8_Climate Endurance Validation
26 520101 Endurance Validation Report_Church of the Dormition of the Report for the Church
Theotokos.pdf of the Dormition of the
Theotokos Pyloron,
27 520103 Documentation (studies/licences e.t.c) as stated in Project Maturity : Region of
Sheet / 2.1 SUSPENDED PEDESTRIAN BRIDGES-part 1.zip Epirus_Documentatio
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n for suspended
pedestrian
bridges Part 1

28

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 2.2 SUSPENDED PEDESTRIAN BRIDGES-part 2.zip

Region of
Epirus_Documentatio
n for suspended
pedestrian

bridges Part 2

29

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 1.MATURITY SUPPORTING DOCUMENTS.zip

PB3_Supporting
Documets of Project
Maturity Sheet

30

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / Final_Approved_Studies_Treasury_Kastoria_Part_2.zip

Final approved
studies for the
Treasury of the Holy
Metropolis of Kastoria
— Part 2, including the
documents of the
museological study.

31

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 2. FRAMEWORK AGGREMENT _Church of the Dormition
of the Virgin Mary of Pyloron.zip

Framework
Agreement files for
the Dormition of the
Theotokos of Pyloron

32

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 3. External expertise tender.zip

Region of
Epirus_External
expertise offer for
Communication, route
development, digital
tools, promotion and
governance services

33

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 11. Tender Documents.zip

Region of
Epirus_Documentatio
n for the church of the
Dormition of the virgin
Mary_Tender
Docments

34

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / 1.FRAMEWORK AGGREMENT_Treasury of the Holy
Metropolis of Kastoria.zip

Framework
Agreement files for
the Treasury of the
Holy Metropolis of
Kastoria

35

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / Declarations of Operation.zip

Declarations of
Operation by the
Operating Bodies for:
1.the Treasury of the
Holy Metropolis of
Kastoria and 2.the
Church of the
Dormition of the
Theotokos of Pyloron

36

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet/ 1. HOLY CHURCH_PADES.zip

Region of
Epirus_Documentatio
n for the church of the
Dormition of the virgin
Mary_ Approvals,
Decisions, Credit
Allocation, Detailed
Budget, framework
agreement and
relevant
documentation.

37

520103

Documentation (studies/licences e.t.c) as stated in Project Maturity
Sheet / Final_Approved_Studies_Treasury_Kastoria_Part_1.zip

Final approved
studies for the
Treasury of the Holy
Metropolis of Kastoria
— Part 1, including
survey
documentation, MEP
study, floor plans of
the museological
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study, approval
decision of the
museological study,
and museological-
museographic study.

38 520103

Technical studies for
the Church of the
Dormition of the
Theotokos of Pyloron,

Documentation (studies/licences e.t.c) as stated in Project Maturity : including MEP study,

Sheet / 2.Studies_Church of the Dormition of the Virgin Mary of
Pyloron.zip

drawings, technical
report, quantity
measurements,
budget, safety plan
and related supporting
documents.
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ID Status
123730 Submitted
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